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ABSTRACT

On the challenges of faced by manufacturing industry in St Lanka. Humin Resource
Muanagemient is yet 1o be considered a8 a significant relanonship, There are severil
Iuman resource problems such as high labour turnover and absenteeism, which have
made barriers to minimize the eftort of the achieving organizational objectives of the
BOI manufacturimg industry in Sri Lanka, All the categones of human resources have
a significant rote o play m maintaiming the highest labour productivity in this sector.
However, there are very few résearch study. In Sri Lanka.  Therefore, this study
empirically invesngated HRM practices and employees job performance with relate to

the executive employees in the BOI manufacturing industry.

This study comprehensively evaluated the human resources management praglices
and employees performance of the BOI manufaciuring sector of Sri Lanka.  This 18
achieved by developing and testing the model based on human resource practices
including recruitment, selection, fraiming: performance appraisal and compensation as
independent variables on the employee’s performance as i dependent variable. This
study also helps us o understand the significance of human resource practices on the
employees' performance. Questionnaires along with cover letter were sent (o the 35
different BO! manulacturing firms and used for the study purpose, Research findings

prove significit relationship of HRM practices and employees performance.

The result of the study showed that the recruitment selection, training performance
appraisal practices in relation 1o the employees’ performance are significantly and
pasitively correlated whereas the employees job performance., training, compensation
practices have significant relationship with lhE'p«t‘r‘fuml:!.HC{: of BOI manufacturing
industry 100 executive employees. Results: have been discussed in context of
manufacturing sector and recomntendations have heen made for executive employees

i manufaciuring BOT mdustry in Sri Lanka.
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