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I Introduction

1.1.1 History

} According to Bennis & Nanus (1985) leadership is like the
minable Snowman, whose footprints are every where but who is
ere to be seen. Leadership is a very complex concept in
anizational behaviour. The nature of leadership changes from time to
as well as from situation to situation. The requirement of a leader
It by the early inhabitants of the earth as they needed to defend
selves against other tribes and for that reason they chose a leader.
ind of leadership whose main aim was the defence of their tribes
iety from strange communities could be traced even in early
ations such as Babylonia, Nile, Indus Valley etc. “The study of
ership rivals in age emergence of civilization, which shaped its leaders
ch as it was shaped by them. From its infancy, the study of history
been the study of leaders what they did not why they did it, over the
uries” (Bass, 1990; p.2).

.1.2 Definitions

~ Scholars from numerous disciplines have studied leadership
: ept for hundred of years and have concluded leadership as a complex
ambiguous concept to define. Leadership is an important and popular
: of historians as well as philosophers from ancient time to modern
According to McGregor who won the Pulitzer Prize in 1996
rship is one of the most observed and least understood phenomena
h™ (Burns, 1978). Leadership concept is the most favourite topic

1al scientists as well as some psychologists to great extent.

~ Leadership is the process of directing the behaviour of others toward
omplishment of some common objectives. Tichy (1997; pp. 18-
has defined leader as 1) are avid learners, 2) have smart ideas and
hem implemented, 3) help other to develop their own ideas, 4) hold
ng values that everyone understands and is held accountable, 5) are
ergetic and work to create positive emotional energy in others, 6) make
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Leadership Traits
i I

tough decisions .encourage and reward others who do the same and
communication and teach in his book entitled, “The Leadership Engi
How winning companies Build Leaders at every level”. He furth
pointed out that “leadership is influencing to get things done to a stand:
and quality above their norm and doing it willingly. According to Re
(1991) leadership is an influence relationship among leaders and follo:
who intend real change that reflect their shared purposes.

Six critical leadership traits
Definition

elf-Awareness |Leaders who know themselves are able to maximizg
their strengths, learn new skills, and know when ta
- get out of the way of those who can do it better.
Leadership is a very wide concept and it differs with the leade ibracing ILeaders must convince others that change is normal
Leaders like other people are all different. No leader can take oy Change and recognizing that each person deals with change
another’s job and do it the same way. Leadership is a difficult quah differently, must guide them through the chaos.
define and to assess. As General Pattan exclaimed “I have it but [ stomer Focus| Leaders know it is important for the organization
damned if I can define it” to be strategic, not just reactive
Leaders put their stakes in the ground. Based on
core personal and organizational values, they create
a shared vision to pull the organization in to the
future.
Leaders build relationship and coalitions; they
commit themselves to support the success of others
Leaders believe that individual acts of courage
recreate organizations. Leaders act with passion and
courage, and encourage others (o take risks

A large number of books and articles have been wnncn
leadership. According to Bass 1990) over 7000 books and articles
been published on leadership. Rost found that 331 different defin
on leadership. But nothing is perfect. Leadership has been tradition
defined, as the “leader is the provider of resources and guide to othi
The concept of leadership is very difficult to define due to chan
situation of organizational management. According to Riggs (2001, p
there are at least hundred definitions of leadership including leade
system such as, 1) functional leadership, 2) situational leadership
bureaueratic leadership, 4) charismatic leadership, 5) servant lead
6) follower leadership, 7) group-centered leadership etc. The con i
leadership has its own specific characteristics. The most importan
critical leadership traits have been given by Schreiber and Sha
Schreiber and Shannon are highly reputed resources personnel in th
field of leadership management in United State of America (USA)
have been conducting leadership programme and Institution e
in USA for more than 20 years. They are the founding members o

- leadership institutions such as Maryland Library Leadership Institu
Aurora Leadership Institute, and New Jersey Leadership Training Cenir
elc.

: Developing Library Leaders for 21" Century (Schreiber and Shannon, 2001)

According to one of the greatest political leaders of the world in
entury Winston Churchill, leadership is a great motto of success.
ramed inscription on his desk during the Second World War “It
gh to say we are doing our best, we must achieve success in
wh.at is necessary” Leadership is always motivational or it's
ling in the dark. There should be a good motivation for perfect
ip. The most important three motivating factors for an employee
reward for performance, 2) punishments for non-performance
chnology. The best leaders never order people to do a job. The
rs motivate people to do the job. Therefore, the leaders should
ability of motivating people. According to Ajaja (2003) good
are those who make things happen rather than those who simply
ter. A leader determines the fate of the organization.
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ormation. In addition, the NAL serves as the Nation's major source of
"cultura] information received from and relayed to other countries, as
. agricultural Information liaison to International organizati'ons and
anizations outside of the United States, and as the U.S. agricultural
resentative in the settling of library and information standards

nationally” (hgp:[lwww,mig,ggga.ggv/dj:eg;jves/doc/DB1029—

html).

rationalizations and legitimizations of organizational activities
decisions both to the organization’s members and to outside stakehol
The substantive role involves strategic planning and decision maki
that leads to concrete outcomes.

Mast of the NLs in developing world play a leadership role in
their library communities. The National Library and Documentati
Centre (NLDC) of Sri Lanka, the National Librarjes of Malaysia a
Indonesia are best examples for this category. The NLDC of Sri Lan
playing leadership role in the field of Library and Information Se
It has provided a correct leadership to the programme of rebuildin,
Tsunami devastated libraries in the country. One of leading steps of
NLDC is the establishment of Sti Lanka Disaster Management Committee
for Libraries, Information Services and Archives.

Leadership Role of the National Library and Documentation
Centre of Sri Lanka

The NLDC is playing a leadership role in the LIS in the country
e to absence of powerful library and information centres. As a
oping country, library sector of Sri Lanka is totally financcq by the
ment except few non governmental libraries. All Iibranes. are
uggling with, limited financial resources, high inflation, lack of trained
inpower, unhealthy ICT infrastructure etc. Meanwhile one part .of the
untry is still going on civil war. Under this background the ll!)!‘ary
stor has become some sort of an isolated discipline. The NLDC is the
institution in the library discipline which has considerable resources
d advisory power. One of the missions of the NLDC is “Plan and co-
Jinate library services at national level”. So it has to provide leadership
the library context in the country. Information society is an
a leadership role in the country. There are 947 Public libraries, 41 pensable element of the developmeanath. Pc?p]e of the t:leveloped
academic libraries and 325 Special Libraries in Malaysia. *The NLI d are with high literacy 1:8.11'3 of information. Creation of an
provides in-service training and professicnal development of 4 iformation society is another mission of the NLDC.

librarians, assistant library officers and library assistants attached at
and federal government department libraries” (Mamat, 2006). Th
National Library of Indonesia also a plays a leading role in the Library
and Information Science sector in the country. “National Library of
Indonesia is slightly different from other national libraries in the world
among others is in the fact that NLI has to supervise and support
development of all kind of library in Indonesia. For this time being th
National Library of Indonesia has reached last phase of the long process
of the ratification of Library Act at national level”(Rachmananta,2005
Besides these most subject national libraries around the world are playing
aleadership role relevant to their specific discipline. One of best examples
is National Library of Agriculture. “The NAL provides a leadership role
In'U.S. participation in International agricultural library and Information
systems in efforts to promote worldwide availability of agricultural

L

“The DMC incorporated all major stakeholders of the library
archival fields, including the National Library and Documenta
Services Board, the National Library, the National Archives, the Sri Lan
Library Association, the National Science Foundation, major librai
training institutes and the relevant ministries, The National Libra
assumed the chairing, coordinating and secretarial functions of
committee” (Amarasiri, 2005). The National Library of Malaysia p

. “Assist Sri Lanka to become a culturally enriched and intellectually
dvanced nation”. To achieve missions of the NLDC it plays a leading
e in following areas.

.4.1 Bibliographic Control (BC)

“The NLDC acts as the major body of the country regarding BC. It
yduces large number of publication in this discipline. One of the major
ucts of the section is the SLNB. The SLNB is the only highly authority
ographical publication in the country and there is no any 'othcr
mpetitive bibliography with the NB. All librarians as well as publishers
the country use the NB as a leading book selection tool. Apart from

NB it publishes number of bibliographical publication including
trospective bibliographies. The NLDC is playing a leading role in the
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quested the world public emergency assistance to rebuild the library
and explained to the world the disaster caused due to the Tsunami

BC in the country. The NLDSB is responsible for maintenance of lib
standard and cataloguing standard of the country.
es.
1.4.2 Documentation Service
The NLDC acts as the National Centre for Documentation. |
provides number of documentation services to all libraries in the cou
as a leading library. It produces number of bibliographical tools re
to bibliographical control. One of the major leadership activities of
section is coordinating of national and international networks (Si
Annex. 2). .

As a first stage the NLDSB made a survey in coastal areas of Sri
ka and asserted the total damages to library sectors.

Thereafter it established the Sri Lanka Disaster Management
mmittee for Library Information Services and Archives (SLDMC for
A) at the NLDC. This committee comprised of library experts in the
ntry representing various field of library affaires in the country. The
DSB assumed the chairing, coordinating and secretarial functions of
commitlee.

1.4.3 Reader Services
The NLDC is one of the largest reference libraries in Sri Lanka
and it acts as a service bureau. One of missions of the centre is to *Devel
a Sri Lanka Information Resource Excellence Centre at the Natio
Library and to co-ordinate and assist other major Sri Lankan collec!
in the country”. It is open to all levels of the readers in the country. T
NLDC is the only library in the country which has updated refere
‘collection related to the field of universal knowledge. As the la
Reference Library, the National Referral Centre and the Nat
Documentation Centre, it plays a leading role in the country.

This is a new leadership role of the NL. Not only the NLDC of Sri
ka, the NL of Indonesia as well plays the same role.

Obstacles of the Leadership role of the National Library and
Documentation Centre

1.5.1 Lack of legal power

According to the Act of NLDSB (1998),the NLDC has only
ry power. It has power to provide advice to the government relating
ues in library and information services. “4. (¢) to advise the Minister
rding plans, programmes and activities for the development of library
ocumentation services in Sri Lanka.”(NLDSB Act, 1998).

sve clauses explain only about advisory power of the NLDC. The NL
cls executive power to implement its rules and regulation properly.
play a perfect leadership role in the country it should acquire more
power. Some libraries in the country have neglected activities of
NLDC. The UC is one example for this. Although the NL compiles
NUC some libraries are not sending their bibliographical details to
UC. So it has been an uncompleted record.

1.4.4 Advisory Service for the Library System

According to the NLDSBA (1998) the NLDC is responsible for
providing expert services to rest of libraries in the country. In mosl
occasions PLs and SLs approach to the NLDC regarding profess
matters,

1.4.5 Leadership role of the NLDC regarding reconstruction of
Tsunami devastated libraries in the country
The NLDC has been confronted with a new challenge consequ
to Tsunami disaster in the December 2004. It faces the challenge of
reconstruction of library system of coastal areas of the island. The Tsunz
disaster devastated more than 200 libraries in the country. The '
has been providing effective leadership to rebuild the library system.

Lack of Funds

As a NL of a developing country it has faced severe budget cut.
> to lack of funds most activities of the NLDC have collapsed.
ording to the NLDSBA of the country it has to perform large number
of responsibilities related to the development of library and information
context in the country. But the government authorities do not still consider

The NLDC has identified, either as destroyed or damaged, 1 '
SLs, 53 PLs and 68 libraries attached to religious institutions due
this natural disaster (IFLANET.2005). After this devastation the
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6 Lack of awareness on Leadership role g
Although the concept of the leadership is an essential topic in the
it is not widely discussed in the library context in the country. There
o any symposium, conference, workshop or any other programmes
nized in the country on the topic library leadership and no growing
ure also. No any personnel of the NLDC has participated in
ership programme within the last 10 years. This situation has
tributed for negative progress of the leadership role of the NLDC.

the NL service as an essential component of development plannin,
the country. So the NLDC is struggling first to survive than provid
services.

1.5.3 Shortage of trained manpower.
Due to the inflation of the economy of Sri Lanka, the government
has taken step to stop recruitment of new personnel for existing v;
posts. So some sections of the NLDC are running without adequ
manpower. On other hand, there is no attractive salary scheme for
NL personnel in the country with comparison with other professions.
a result of this environment most skilful employee in the NLDC ha
moved to other types of libraries due to attractive economical advan
This situation leads to collapse of leading role of the NLDC.

iclusion

The National Library and Documentation Centre of the country
setup in 1990 as a result of long dialogue among scholars in the
ntry. Itis playing leadership role in some areas of the field of Library
Information Science since its inception. As a developing country
e are no more developed libraries and information centres such as
tional library. The national library is the only library which receives
ynsiderable resources annually, comparatively other libraries. So it
uld play a leadership role in some extend to provide guidance to
es and information canters in the country. However the National
rary and Documentation Centre is playing considerable role for the
lopment of the country under pertaining socio economic
nment. But it can be played more powerful role if it identify the
cept of collaboration at the right time. .

1.5.4 Incomplete Recruitment Procedure

The LIS is a professional discipline. So the priority should be gi?
to professional qualified persons when the recruitment of personne
existing vacancies in the NLDC is done. But there is no any priority
the LIS personnel who have achicved the LIS qualifications from libi
schools. This is another obstacle for development of the NL services i '_
the country.

1.5.5 Political Influence

This is the waorst factor in developing countries as well as even in
some developed countries. The Board of Directors and the Chairmen &
appointed by the Minister. Only factor behind of these appointment
political influence. According to the NLDSB Act (1998) of the cou
the DG should essentially have professional qualifications. But
Chairman of the Board is an appointment of the Minister. So whe
Chairman works for political agenda the DG works for professior
agenda. Under this situation there are two groups in the Boar
professional and non-professional. Although the Chairman is the ch
execultive officer in the Board he is not essentially a professional i
field of LIS. As a result there are lots of conflicts between the Chair
and Directors. This situation hampered the development of libs
services in the country and it was also instrumental in delayi
establishment of the NLDC. To settle this worst situation emine
librarians in the profession have made a proposal to the NLDSB, to a
the NLDSB Act immediately.
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